
 

ADVOCATES FOR INNOVATIVE SCHOOLS  
GOVERNANCE COMMITTEE MEETING 

4/28/2020 
AIS Members Present: Marcia McWilliams, Ora Willey, Stephen Goodly 
Other members Present: Attorney Willie Zanders, Dr. Roslyn J. Smith 
 
I.  Call to Order: Chairperson McWilliams called the governance  meeting to order at 5:38 pm 
 
The meeting opened with a reading of the revised Louisiana Open Meeting Law  
II.  Minutes/Agenda 

a. Ms. McWilliams motion to adopt the meeting agenda.  It was seconded by Stephen 
Goodly.   Ms. McWilliams also stated that she would make the minutes from the previous 
governance committee meeting  available at a later date. 

 
III. Old Business- 

a. Health and Safety Policy- Attorney Zanders presented the final copy of the health and 
safety policy to the governance committee with edits from Board Cosultant Smith.  The 
finalized policy will be presented to the Board at the May Board meeting.   

b. Family Engagment Policy- This policy, as required by the laws governing the use of 
Title I funds will be reviewed by the full board on May 4th at the Regular AIS Board 
meeting.  The board will review the policy and give Principal Williams permission to sign 
it.   

c. Food Service for Students during the COVID-19 School Closure - Principal Williams 
explained that the staff contacted the the student body and took a poll on how many 
students were visiting the school feeding sites that was set up by NOPS to ensure that 
students were receiving food.  Ms. Williams also mentioned that LYFT was offering free 
rides to any student that needed to get to the feeding site.  Attorney Zanders asked that 
Principal Williams share more specific data around school feedings at the May board 
Meeting. 

d. Communication with NOPS and State Officials - Principal Williams explained that she 
and/or Assistant Principal Bradley participate in weekly ZOOM conference calls with 
both New Orleans Public Schools and the LDOE around the state of the schools as it 
pertains to COVID-19.  The administrators keep all stakeholders informed of the 
changes and decisions  through Zoom meetings, email, newsletters, social media, 
and/or phone blasts.  

IV. New Business 
a. Mandatory Board Training- Ms. Mc Williams and Ms. Dennis, the newest board 

members, will be attending mandatory board training via Zoom on May 6th.  The 
boardThe bylaws were not available for discussion by the governance committed but will 
be revisited at the last board meeting.   

 
b. Financial Disclosure Forms: Mr. Zanders is going to check to see if all board members 

have submitted financial disclosure forms.   
c. Board of Ethics Research on regarding gifts and bonuses: Mr. Zanders and the 

committee discussed gifts and bonuses.  Mr. Zanders is still in the process of 



researching information gifts and bonues.  He will present his research at the board 
member.  In terms of items for teacher appreciation, he will send an opinion to the 
committee by tomorrow 4/29/2020. 

d. Legal Handbook- Mr. Zanders presented the legl  handbook for charter schools.  He 
wanted the board to be aware of the handbook because so that they will be aware of the 
law.  Dr. Smith asked Mr. Zanders was there an updated handbook because it hadn’t 
been updated since 2014.  Mr. Zanders said that he’d double check.   

e. Mr. Goodly shared the Zoom meeting norms. He emailed them to the entire board for 
review.  
 

V. Executive Session:  Motioned by Stephen Goodly, Seconded by Marcia McWilliams.  
Executive Session started at 6:33 pm.  
 
VI.  Adjournment- Meeting was adjourned at 7:09pm.  
 
 
 
 
 


