
                                      ADVOCATES FOR INNOVATIVE SCHOOLS, INC.                                    

      BOARD MEETING
8550 Curran Boulevard

                                                         New Orleans, Louisiana
                                                                      5:30 p.m.
                                                                November 5, 2018

                                                                                           MINUTES  

Attending:
Stephen Goodly, Vice-President
Meredith Johnson, Treasurer
Debra Adams, Member
Cheryl Beaco, Member
Ora Wiley, Member

Absent:
Barbara Major, President
Carly McClay, Member
Frank Williams, Secretary

AIS Staff:
Paulette P. Bruno
Terri Williams

I. Call to Order
The meeting was called to order by Vice-President Stephen Goodly. 

II. Approval of Agenda
Stephen Goodly made a motion to accept the Agenda.  Debra Adams 
seconded the motion.  The motion was approved unanimously.

III. Approval of Minutes



Stephen Goodly made a motion to accept the Minutes from  October 
with the addition of the additional notes to be included later.   Cheryl 
Beaco seconded the motion.  The motion was approved unanimously.

IV. Old Business and/or Action Items
The position of 8th grade Math position was filled by Lynn Polk. Austin 
Sonnier, who had been filling that vacancy, was hired as an 
interventionist.  Meredith Johnson made a motion to approve the 
position.  Steven Goodly seconded the motion.  The motion was 
approved.  We have one possible vacancy left ESL.

V. Standing Committee Reports
1. Academic         Debra Adams, Chair

A plan is in place “all hands on deck” to help 
students improve and there is evidence of progress 
being made.  Special Education improvements 
brought recommendation that we be removed 
from corrective action.

Curriculum purchased “Wit and Wisdom”.  Eureka Math 
increases rigor.  We must prepare our students and 
make then technology ready.  All classrooms have 
computers.  We are in the process of purchasing iPads.  
Chrome books are for grades 3-8.  IReady is working and 
receiving tech support.  Teachers trained in google 
accounts.  All students have a google account.  LEAP blitz 
is second semester task from actual test and LEAP prep 
after school.  We need exposure to test on a regular basis.

Plan of action for continuous teacher support, don’t wait 
until a teacher is drowning.  Targeted feedback to teachers.  
Parents – Power School and we started the PTO.  We have 
achieved everything but we may not be out of Corrective 
Action until December. 



2. Facility      Stephen Goodly, Chair
                                                                                           Willie Zanders

There is one change since last meeting.  There is a leak 
that is OPSB  concern that thanks to Willie Zanders for 
keeping up with agreed upon task of OPSB.  All on schedule 
and should be complete by January 2019.  

3. Governance                                                                          Ora Wiley, Chair
Grievance Policy and Procedures  
If a parent has a concern or problem that they want 
to discuss, we must have a written policy in place.
Stephen Goodly read policy and procedures aloud.
Carly stated that it seems like too many steps, if the 
nature of the complaint is serious.  We need an 
easier way to remediate a problem.  

Parent-daughter came to me crying after school.  The 
lil girl braced up to her daughter.  Student has been here 
since Pre-K.  Child explained what happened to principal
but felt brushed off.  The parent called this morning but 
no one was available.  Everybody in the school should be
treated the same.  The parent stated that she does not feel 
comfortable here.  The situation happened after school
on Friday.  An apology was extended by the Board.  Make 
sure your baby is safe.  Child will be dead before you get to
it.  

Parent came in with a complaint about the assistant principal.
Based on a case by case basis and a step by step process  
Problems will be handled.  Teacher can call or email.  Does not 
seem accessible to parents.  They could involve parent liaison.  If 
parent comes to desk with something that needs immediate 
attention, front desk person needs to know what to do.  

Motion – send document back to committee with attorney.
The motion was stated by Meredith Johnson.  It was
seconded by Carly McCray.



Motion – The motion was accept grievance policy as is with
necessary changes before next meeting.  We need parental 
input and advice.

Daughter 8th grade
Problem with switching teachers, firing qualified 
teachers and replacing them with people from the 
“hood”.  Science teacher fired and they switched math 
teachers.  The science teacher resigned.  All teachers 
have contracts now.  We finally got everything nailed 
down.  Come to meeting for correct information.

Parent/Alumnus Representation
Policy read aloud by Barbara Major.  The motion was 
approved by Debra Adams.  The motion was
seconded by Carly McCray.  The motion was unanimously
approved.

Anti-Bullying Policy and Procedures
This policy was submitted with sample letters for
documentation.  The motion was accepted be Stephen
Goodly.  It was seconded by Carly McCray.

Questions about extra-curricular activity Debra Adams has already 
engaged parents and will report at next meeting.

4. Finance
Overview of Finance Committee Meeting
We have spent a larger amount on insurance than
we had planned but we should be ok because of 
some accounts with low expenditures.  Discussion/
presentation of Finance Officer Report by Meredith
Johnson due to Melvin Davis’ absence.  He 
summarized issues from Finance Meeting:  cost
reimbursable contracts prior year and current year
and AFR error report.   Melvin needs to respond to



areas in yellow to be in compliance.  I spoke with
auditor and was told that Melvin Davis had not cleared.

Financial statements were presented for 3 months ended
9/30/18.  Cash Management and Investment Policy Draft for review
by Board.  Invite investors to next meeting for educational
purposes of Board.

Suggest full time person for school finance person BA, MBA
Finance @ $65K.  Melvin Davis may do a monitoring contract as a 
CPA.  Motion – delay in looking for a full time proposal until
Melvin Davis submits proposal.

Persons still needing background checks 11/7 at 10:00am.

VI. Principal’s Report
Meeting with OPSB President to discuss things that we were already 
doing to ensure success.

Motion – Team Building Activity
                  The motion was approved by Debra Adams.  The motion was
                   seconded by Stephen Goodly.

VII. SOO Report
Paulette Bruno gave us a report of the contracted vendors.  She
also indicated some area of leakage in the cafeteria.  

Meredith Johnson made a motion that the meeting be adjourned.  Stephen
Goodly seconded the motion.  The meeting was adjourned at 8:05pm. 


